EMS: Annual General Mandate of 2019 
On 26/ 04/ 2019, VNPost Express Joint Stock Company announced the Annual General Mandate of 2019 as follows: 

Contents: 

Article 1: General Meeting of Shareholders approved the operational report of Board of Directors of VNPost Express Joint Stock Company with some major contents as follows: 

1.1. Some targets of business and production operations in 2018 of VNPost Express Joint Stock Company: 

Unit: million VND 

	No.
	
	Plan in 2018
	Implementation in 2018

	
	
	Plan in 2018
	% compared to implementation in 2018
	Implementation in 2018
	% compared to implementation in 2017
	% compared to plan in 2018

	1
	Total revenue 
	1,638,000
	131.80%
	1,516,624
	122.03%
	92.95%

	2
	Total expenses
	1,581,000
	132.77%
	1,458,825
	122.51%
	92.27%

	3
	Total profit before tax
	57,000
	109.60%
	57,799
	111.14%
	101.40%

	4
	Total profit after tax
	45,400
	110.83%
	45,841
	111.90%
	100.97%

	5
	Dividend rate
	12%
	100.00%
	12%
	100.00%
	100.00%



1.2. Some targets of business plan in 2019 

· Total revenue: VND 2,250 billion, increase by 48.36% compared to total revenue implemented in 2018 

· Profit before tax: VND 66.5 billion, increase by 15.05% compared to profit before tax implemented in 2018 
· Profit after tax: VND 52.99 billion 

· Rate of dividend: 10%/ share 

(The details are in the operational report of Board of Directors of VNPost Express Joint Stock Company) 

Article 2: General Meeting of Shareholders approved the report of Board of General Managers on result of business and production operation in 2018 and targets of business plan in 2019 with some major contents as follows: 

2.1. Business targets implemented in 2018: 
Unit: million VND 

	No.
	Target
	Year 2017 
	Year 2018
	% 2018/ 2017

	1
	Total revenue
	1,242,782
	1,516,624
	122.03%

	1.1
	Revenue from service supply 
	1,238,250
	1,512,890
	122.18%

	1.2
	Revenue from financial activities
	3,288
	2,615
	79.54%

	1.3
	Other incomes
	1,244
	1,119
	89.91%

	2
	Expense
	1,190,778
	1,458,824
	122.51%

	3
	Profit before tax
	52,006
	57,799
	111.14%

	4
	Dividend rate
	12%
	12%
	100%


2.2. Some targets of business plan in 2019: 

Unit: million VND 

	No.
	Target
	Implementation in 2018
	Plan in 2019
	% 2019/ 2018

	1
	Total revenue
	1,516,624
	2,250,000
	148.36%

	1.1
	Revenue from service supply 
	1,512,890
	2,246,100
	148.46%

	1.2
	Revenue from financial activities
	2,615
	3,000
	114.72%

	1.3
	Other incomes
	1,119
	900
	80.45%

	2
	Expense
	1,458,824
	2,183,500
	149.68%

	3
	Profit before tax
	57,799
	66,500
	115.05%

	4
	Dividend rate
	12%
	10%
	83.3%


(The details are in the report of Board of General Managers on result of business and production operation in 2018 and targets of business plan in 2019) 

Article 3: General Meeting of Shareholders approved the report of Board of Supervisors at the Annual General Meeting of Shareholders of 2019 (The report of Board of Supervisors at the Annual General Meeting of Shareholders of 2019 attached) 
Article 4: General Meeting of Shareholders approved the audited financial statement of 2018 

4.1. Some major targets in the balance sheet as at 31 Dec 2018 

Unit: million VND 

	No.
	Target
	As at 01 Jan 2018 (re-presented) 
	As at 31 Dec 2018

	1
	Total assets
	467,093
	556,539

	2
	Owner’s equity
	205,428
	215,404

	2.1
	Investment capital of owners
	91,591
	91,591

	2.2
	Investment and development fund
	63,404
	68,504

	2.3
	Undistributed profit after tax 
	50,433
	45,841


4.2. Income statement of 2018: 

Unit: million VND 

	No.
	Target
	Method of calculating
	2017 (Re-presented) 
	2018
	% 2018/ 2016

	1
	Revenue from service supply 
	(a)
	1,238,904
	1,512,890
	122.12%

	2
	Deductions of revenue 
	(b)
	-
	-
	-

	3
	Net revenue
	(c = a – b)
	1,238,904
	1,512,890
	122.12%

	4
	Cost of service supply
	(d)
	1,031,403
	1,270,889
	123.22%

	5
	Gross profit from service supply 
	(e = c – d)
	207,501
	242,002
	116.63%

	6
	Revenue from financial activities
	(f)
	3,288
	2,615
	79.53%

	7
	Financial expense
	(g)
	784
	2,257
	287.93%

	8
	Selling expense and enterprise administration expense 
	(h)
	147,851
	185,388
	125.93%

	9
	Profit from business activities
	(I = e + f – g – h)
	62,154
	56,971
	91.66%

	10
	Other incomes
	(k1)
	1,244
	1,119
	89.93%

	11
	Other expenses
	(k2)
	681
	291
	42.74%

	12
	Other profits
	(k = k1 – k2)
	563
	828
	146.96%

	13
	Total profit before tax 
	(l = i + k)
	62,718
	57,799
	92.16%

	14
	Current corporate income tax
	(m)
	12,284
	11,958
	97.34%

	15
	Profit after tax
	(p = l – m – n)
	50,434
	45,841
	90.89%


Note: VNPost Express Joint Stock Company recorded and re-presented the details of 2017 according to the conclusion of the State Audit (The details are in the audited financial statement of 2018 attached) 
Article 5: General Meeting of Shareholders approved the selection of an auditing institution for the financial statement of 2019 

General Meeting of Shareholders assigned Board of Directors to select an auditing institution for the financial statement of 2019 

Article 6: General Meeting of Shareholders approved the plan on profit distribution of 2018 

	No.
	Content
	Amount (VND)
	Note

	1
	Realized profit before tax of 2018
	57,799,379,456
	(a)

	1.1
	Current corporate income tax expense 
	11,958,049,524
	(b)

	1.2
	Realized profit after tax of 2018
	45,841,329,932
	(c = a – b)

	2
	Undistributed profit after accumulated at the end of 2017 
	9,468,372,932
	(d) According to the conclusion of the State Audit

	3
	Distribution of profit after tax of 2018 
	55,309,702,549
	(e = c + d) 

	3.1
	Pay remuneration to Board of Directors and Board of Supervisors with the remuneration approved by the Annual General meeting of Shareholders of 2018
	541,797,120
	(f) 

	3.2
	Pay dividend to shareholders with the dividend rate of 12%/ share
	10,990,950,000
	(g) = 12% x 9,159,125 x 10,000

	3.3
	Remaining profit
	43,776,955,429
	(h = e – f – g)

	a
	Extract welfare and bonus fund (equivalent to 1.5 months’ salary of the employees and staff) 
	34,861,200,000
	(k = h – i – j) 

	b
	Extract bonus fund for Executive Board (equivalent to 1.5 month’s salary of managerial staff)
	522,275,400
	(i)

	c
	Extract investment and development fund
	8,393,480,029
	(j)


Article 7: General Meeting of Shareholders approved remuneration of Board of Directors and Board of Supervisors in 2018 and remuneration plan for Board of Directors and Board of Supervisors in 2019 a

7.1. Remuneration of Board of Directors and Board of Supervisors in 2018 

	No.
	Position
	Plan in 2018
	Implementation in 2018

	
	
	Average number (person/ month)
	Average in 2018 (VND/ person/ month)
	Planned remuneration (VND)
	Average number (person/ month
	Average of implementation in 2018 (VND/ person/ month)
	Realized remuneration (VND)

	I
	Cadres who are the representative of capital
	
	
	259,200,000
	
	
	266,457,600

	1
	Non- specialized Chair of Board of Directors 
	1
	11,880,000
	142,560,000
	1
	12,212,640
	146,551,680

	2
	Non- specialized Member of Board of Directors 
	1
	9,720,000
	116,640,000
	1
	9,992,160
	119,905,920

	II
	Cadres who aren’t the representative of capital
	
	
	207,360,000
	
	
	275,339,520

	1
	Non- specialized Members of Board of Directors 
	1
	9,720,000
	116,640,000
	1
	9,992,160
	119,905,920

	2
	Non- specialized Member of Board of Supervisors 
	2
	7,560,000
	181,440,000
	1.7
	7,771,680
	155,433,600

	
	Total 
	
	
	557,280,000
	
	
	541,797,120


7.2. Remuneration and salary plan for Board of Directors and Board of Supervisors in 2019 

	No.
	Position
	Number
	Average remuneration (VND/ person/ month)

	I
	Remuneration for non- specialized cadres 
	
	

	1
	Chair of Board of Directors 
	1
	11,880,000

	2
	Non- specialized member of Board of Directors 
	2
	9,720,000

	3
	Non- specialized member of Board of Supervisors 
	2
	7,560,000

	II
	Salary for specialized cadres
	
	

	1
	Specialized Head of Board of Supervisors 
	1
	35,500,000


(The details are on the Proposal No. 5143/ TTr- HDQT.IV dated 26 Apr 2019 on plan on profit distribution of 2018; remuneration of Board of Directors and Board of Supervisors in 2018; remuneration and salary plan for Board of Directors and Board of Supervisors in 2019 attached)
Article 8: General Meeting of Shareholders approved the share issuance to increase the charter capital from owners’ equity in 2019 

8.1. Issuance plan 

· Name of share: share of VNPost Express Joint Stock Company
· Type of share: common share 
· Par value: VND 10,000/ share 
· Charter capital before the issuance: VND 91,591,252,374 
· Total number of shares issued: 9,159,125 shares 
· Number of outstanding shares: 9,159,125 shares 
· Number of shares expected to be issued: 5,841,689  shares 
· Value of the share issuance according to par value: VND 58,416,890,000
· Issuing rate: 63.78% 
· Entities: Existing shareholders named in the list of shareholders as at the record date to implement rights of receiving bonus shares because of increasing capital from owners’ equity planned by the State Securities Commission of Vietnam, after receiving the approval of the State Securities Commission of Vietnam and the State Agencies 
· Restricted in transfer: None 
· Resources: From investment and development fund according to the audited financial statement of 2018 of VNPost Express Joint Stock Company
· Implementing rate: 10,000:6,378 (shareholder holding 10,000 shares is entitled to receive 6,378 new shares). Total number of shares distributed to shareholders shall be rounded down to unit digit 
· Implementing time: Expected in 2019. The specific time shall be decided by Board of Directors in accordance with the approval of the State Agencies 
· Plan on handling odd-lot shares (if any): the number of shares distributed to existing shareholders shall be rounded down to unit digit, the decimal fraction shall be canceled 
· Additional registration: the number of new shares shall be registered additionally at Vietnam Securities Depositary 
· Change the transaction registration: the number of hares issued according to the plan on increase in capital shall be registered additionally on Upcom at the proper time based on the selection of Board of Directors in accordance with the regulation of law on securities. 
8.2. Authorized contents 

General Meeting of Shareholders authorized Board of Directors to decide the following problems: 

· Actively build and explain the application for issuance with the State Securities Commission of Vietnam and the State Agencies. At the same time, adjust the plan and the application for issuance  according to the requirement of the State Securities Commission of Vietnam and other State Agencies 
· Select the proper time, method to implement and complete the issuance plan according to the regulation of the Charter of VNPost Express Joint Stock Company and the current law 
· Select the record date to implement rights of receiving bonus shares because of increasing capital from owners’ equity after receiving the approval of the State Securities Commission of Vietnam and the State Agencies) 
· Amend the contents relating to the charter capital, share in the Charter of VNPost Express Joint Stock Company after completing the share issuance 
· Implement the procedures to change the business registration certificate, register additionally share and change the transaction registration with the State Agencies after completing the share issuance 
· Other related works 
Article 9: General Meeting of Shareholders approved the report of Board of Directors on appointing General Manager 

General Meeting of Shareholders approved the report of Board of Directors on appointing Mrs. Ha Thi Hoa to hold the position of General Manager of VNPost Express Joint Stock Company
(The details are in the Proposal No.5145/ TTr- HDQT dated 26 April 2019 on appointing General Manager attached) 
This Annual General Mandate of 2019 is valid after General Meeting of Shareholders approves. 
